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At İstor Kuyumculuk, we are commited to upholding the highest standards of quality by adhering to the ISO 9001 Quality 
Management System standard. Our ambi�on is to sustain our industry leadership and elevate customer sa�sfac�on to new 
heights. Our quality policy is built on a founda�on that seeks excellence in every facet of our opera�ons, with a steadfast focus 
on quality across all our endeavors. 
 
Key Pillars of Our Quality Policy 
Customer Centricity and Sa�sfac�on: The cornerstone of our opera�ons is the commitment to surpassing our customers' 
expecta�ons. By ac�vely gathering and analyzing customer feedback, we u�lize insights to refine our offerings con�nuously. We 
consistently track customer sa�sfac�on, using these metrics to drive improvements in our opera�ons and service quality. 
 

1. Leadership and Dedica�on: The upper echelons of İstor Kuyumculuk demonstrate unwavering leadership and 
dedica�on to the efficacy of our quality management system. Through proac�ve involvement, management ensures 
the provision of resources needed to achieve our quality goals and fosters a culture of quality consciousness at every 
level. 
 

2. Employee Engagement and Advancement: The success of our quality management system is directly atributable to 
the vital role played by our employees. We promote an environment that encourages employee involvement and 
invests in their professional growth through extensive training and development programs. This empowerment 
enables them to contribute to superior customer service. 

 
3. Process-Oriented Approach and Excellence in Opera�ons: Our business processes are managed and enhanced 

systema�cally. Achieving opera�onal excellence is paramount to improving our processes' efficiency and 
effec�veness, leading to workload reduc�on, cost savings, and higher customer sa�sfac�on. 
 

4. Emphasis on Risk Management: Incorpora�ng risk-based thinking into our strategic planning enables us to an�cipate 
and manage poten�al risks and opportuni�es efficiently. This strategic foresight allows for swi� adapta�on to evolving 
market dynamics and customer requirements. 
 

5. Supply Chain Excellence and Supplier Collabora�on: Maintaining a synergis�c rela�onship with our suppliers is key to 
ensuring quality across the supply chain. Through me�culous selec�on and regular assessments, we guarantee our 
suppliers meet our stringent quality criteria and share our commitment to con�nual improvement. 
 

6. Ongoing Improvement and Breakthrough Innova�on: Our quality management framework is inherently designed to 
foster perpetual improvement and innova�on. We are dedicated to refining our processes, products, and services by 
leveraging cu�ng-edge solu�ons and technology. 
 
 
 

Our quality policy encapsulates a holis�c approach, embedding quality into the en�rety of İstor Kuyumculuk’s ac�vi�es. It 
signifies our pledge to our customers, employees, and stakeholders that quality remains our foremost concern. We are 
determined to be dis�nguished by our relentless pursuit of excellence. Through regular evalua�ons and enhancements of our 
quality management system and prac�ces, we con�nue to uphold our leadership stance in the market and achieve unparalleled 
customer sa�sfac�on. 
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